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Welcome!

Introductions

How the report came about

Report Results

Practical Applications

Discussion

Further Resources



Housekeeping

1
This is being recorded. Our webinars are 
all recorded for future reference.

2
We will be taking questions. We want this 
to be an actionable resource for your 
organization, so please use the Q&A!

3
Please utilize the free resources. There is 
a lot of work that our panel put together to 
benefit organizations across the US, 
Canada, and beyond. Take advantage of it!

4
Diversity is an asset. Neon One strongly 
believes in giving platform space to a wide 
variety of voices and topics. We’ll be 
deepening this into 2021 and beyond.



Your guides today

Jonathan Meager-Zayas

● Communications and Special Projects 
Officer

● Leading Capacity Building and Board 
Development Initiatives 

● Active Community Volunteer including 
AFP, New Leaders Council, and local 
organizations 

● Equity and Social Justice Warrior 



Your guides today

Pamela Skripak, Executive Director

● Launched Nonprofit University
● Co-direct Emerging Nonprofit Leadership 

Accelerator (ENLA)
● Engage scholars and practitioners
● Support community-based research
● Returned Peace Corps Volunteer, Ecuador
● Board Member YWCA Greater Capital 

Region: “Eliminating Racism & Empowering 
Women”

● MPH Columbia University



Your guides today

Dhanisha Nandigama

● Project lead and co-author of the 
nonprofit board diversity assessment 
and accompanying report 

● Serves on the steering committee of the 
Community Foundation for the Greater 
Capital Region's Catalysts for Change 
Leadership Program: Nonprofit Board 
Diversity program

● MA candidate I/O Psychology, UAlbany



Your guides today

Casey O’Neill

● Project lead and co-author of the 
nonprofit board diversity assessment 
and accompanying report 

● Background in community 
development, nonprofit management,  
and gender-based violence prevention

● MPA, University at Albany
● Returned Peace Corps Volunteer, 

Republic of Moldova 2017-2019



Your guides today

Angela Dixon, President/Owner

● Management Consultant, focused on  
Diversity, Equity & Inclusion, Leadership 
Development, Talent Management

● 25+ years of government and nonprofit 
leadership experience

● MBA, University at Albany; SHRM-SCP



How the report came about



Why We Commissioned the Report

•Recognized locally that nonprofit boards were not diverse and influenced 
the equity of nonprofit organizations

•Connected with peers about initiatives to combat the issue

•Funders and stakeholders wanted specific regional data

•Goal was to leverage the report to generate motivation and resources for 
change 



Benefits of Partnership
•Community Focused 

•Leverage Resources of Both Agencies
• Community Foundation: Philanthropic Partners and Grantee Outreach
• Institute of Nonprofit Leadership and Community Development: University Resources and Nonprofit Network

•Foundation of Established Relationships

•Valuable Investment Working with University and Students

•Continued Collaborations 



Community Foundation Strategy



Report Overview



● Develop and strengthen a robust talent and leadership pipeline
● Create affordable professional development opportunities 
● Stimulate the exchange of ideas among researchers and practitioners
● Expand nonprofit management degrees, certificate programs, and courses 
● Support community-based research 



What is one phrase or 
word that explains 
your motivation for 

attending today’s 
webinar topic?

Type your answer into the 
chat!



DIVERSITY IS NOT A TREND.



What Did We Want to Know?

Demographic 
composition of 

boards

Recruitment & 

onboarding 

practices

Community 
members’ 

perspectives on 
diversity efforts

Engagement & 
retention practices

Board attitudes toward diversity



What is Diversity?

Sexual 
Orientation

Lived 
Experience

Age

Ethnicity

Race

Ability/
Disability

Mental 
Health

Gender

IncomeEducation



Who Are Board Members...Not?

43% had no Black or African 
American members

80% had no Hispanic or Latinx 
members

65% had no gay or lesbian 
members

?



Poll! 



74% say it 
is “very” or 
“extremely” 

important

Is it Important that Boards Reflect the Diversity 
of the Clients Served?



33% of boards 
believe they 
do

But, Does Board Diversity Actually Reflect 
Client Diversity?



Is Board Diversity Important?
79% agree diversity is “very” 
or “extremely important”

64% are “unsatisfied” or 
“very unsatisfied” with their 
board’s diversity

*Only 1 claimed to be “very 
satisfied” with their board’s 
diversity



52% do not have written policies on diversity

< 5% offer onboarding training

85% do not provide diversity trainings

58% state they intentionally work on providing a welcoming culture

How Do Boards Recruit, Onboard & Welcome 
Diverse Members?



What are Community Members’ Experiences 
with Recruitment?

1) Replacing a woman or person of 

color

2) Tokenism

3) Over-recruitment

4) “Lack of qualified candidates”

5) Hidden or unclear commitments

6) Inflexible obligations & lack of 

accomodation  



What are Community Members’ Experiences 
with Onboarding & Orientation?

1) Assumption of understanding

2) Insufficient or nonexistent board 

trainings

3) No diversity trainings

4) Feelings of underpreparedness



What are Community Members’ 
Experiences with Engagement & Retention?

1) Microaggression

2) Non-inclusive language

3) Valuing some members more 

highly

4) Disregard of expertise

5) Disengagement, exclusion & 

resignation
“You can either be the Black guy 

or the finance guy but not both.”

- Focus Group Participant



Poll! 



What Have We Learned?

1) Overwhelming lack of 

representation and inclusion

2) Importance of diversity not 

reflected in board practices

3) Leaders and community members 

dissatisfied with levels of diversity 

and practices

4) Desire to do better 



What Can We Do? 

1) Continue this conversation & 

convert it to action

2) Critically review recruitment pool, 

pipeline & organizational policies 

3) Train & match diverse candidates 

with boards

4) Get comfortable with the 

uncomfortable & do not stop



Thank you for your attention!

Check us out:  www.albany.edu/nonprofit/
          

#Getonboard

https://www.albany.edu/nonprofit/


Practical Applications



Nonprofit 
Board 
Diversity

Presented by

Angela S. Dixon, President/Owner

Dixon Consulting II, LLC

Angela@dixonconsultingii.com * 518-285-0813

mailto:Angela@dixonconsultingii.com


Nonprofit Board Diversity

Connecting with Diverse 
Communities
Creating a Welcoming 
Space
Assess, Plan, Engage and 
Monitor 



Connecting with Diverse Communities

• Population trends – We are just ten years away from what the U.S Census is calling a 
“TRANSFORMATIVE DECADE” for the U.S. population:

• More racially and ethnically diverse
• Immigration is projected to overtake “natural increase” (the excess of births over 

deaths)
• The non-Hispanic White population is projected to continue to shrink over the 

coming decades (from 199 million in 2020 to 179 million in 2060).
• More than 10,000 Americans turn 65 years of age every day resulting in more 

living retirees than at any other point in our nation’s history

BIG PICTURE – DIVERSITY IS WHO WE ARE!  Yet, more work to be done!



It’s not just about the Numbers…It’s what we do that 
counts!

• Impact on Nonprofits
• Lack of diversity in board and staff leadership
• Lack of understanding in order to address underrepresentation

• Impact of Efforts without Progress
• Lose credibility with communities being served
• Lose opportunities with funding sources that expect greater diversity in grantees
• Lose opportunities to engage professionals from diverse backgrounds

• Understand the impact of systemic racism on African-Americans, Latinx, Native 
Americans, Asian-Americans, people of color:
• Access to Quality, Affordable Healthcare 
• Fairness in racial and social justice 
• Access to education, employment, housing, and economic development



Diversity on Boards – How are we doing?

In 2015, “Leading with Intent” 
BoardSource Report:
• 89% of Chief Executives were White; 

• 80% of Board members were White

• 25% of boards were 100% White

In 2017,

• 90% of Chief Executives were White;

• 84% of Board members were White

• 27% of boards identified as all White

“This lack of inclusion and representation, 
along with existing power dynamics and 
dependency on generational wealth and 

grantmaking to solve world problems ultimately 
harms the core of nonprofit work aimed mainly 

to counter systems of oppression.”
-- Meg Butterworth, Fundraising Consultant

“The blind spots created by a lack of racial and ethnic diversity are particularly concerning as 
they may result in strategies and plans that ineffectively address societal challenges and 
inequities, or even reinforce them.” 



Assess * Plan * Engage * Monitor

• Assess where you are as an organization and 
as a Board.

• Review your cultural norms, practices or 
procedures that may deter or limit 
participation by diverse groups?

• Engage with key stakeholders who can 
support and inform your goals toward a more 
diverse and inclusive organization?

• Identify blindspots that impact on recruitment 
and retention of board members from diverse 
backgrounds.

• Review your diversity-related training 
programs for board members.  

• What’s your training plan/strategy? 
• Engage in “critical conversations” about race.  

Seek out community resources to facilitate 
your efforts in DEI.

• Seek out peers who are having success in 
advancing DEI.

• Share your best practices.
• Monitor and report results.

Accountability is key for progress.



Closing thought…

“…To develop the collective will to embrace diversity and share 
power…requires us to invent new ways of doing, being and relating.  

Boards looking for new members should consider “intangible and 
non-monetary resources that prospective members can bring to the 
organization,” such as Social, Cultural and Intellectual Capital.”

--Elizabeth Castillo

Excerpt from Nonprofit Quarterly, https://nonprofitquarterly.org/report-addresses-racial-diversity-on-boars-but-misses-need-for-cultural-change. January 29, 2019.

https://nonprofitquarterly.org/report-addresses-racial-diversity-on-boars-but-misses-need-for-cultural-change


Thank you!
Angela S. Dixon, President/Owner

Dixon Consulting II, LLC

Angela@dixonconsultingii.com

LinkedIn.com/in/angelasdixon

mailto:Angela@dixonconsultingii.com


Questions? 



Download the report

Get your free copy here

https://www.nonprofitedu.org/neon-one.html


Next webinar

● November 10 @ 2pm ET
○ Why are recurring donors so important?
○ What goes into creating a successful 

recurring donations program?
○ Get a peek into ground breaking research 

that Neon One has done with the 
University Dallas on recurring giving

Goldmine: 



Better, together.


