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This is being recorded. Our webinars are 
all recorded for future reference and 
placed into a special Resources section of 
all these workshops.

We will be taking questions. We want this 
to be an actionable resource for your 
organization, so please use the Q&A!

This is a discussion, not a lecture. We’re 
changing things up a bit this time and 
doing a more “interview” focused 
presentation today.

We’ll practically apply this to 
communications. Alison’s insights will help 
inform a short walk through of Neon CRM’s 
new email upgrades. 



Margaret J. Wheatley (author)

There is no power for change greater 
than a community discovering what 
it cares about.

3



1. Learning Objectives

2. Who is Open Books?

3. Discussion with Alison Gerber

4. Applying these lessons to Neon CRM’s communications suite

5. Grow Together - Question Time



Alison Gerber
Open Books
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● Began her career as an AmeriCorps 
member with a Chicago-based college 
access program. 

● Joined Open Books in 2017 to oversee 
volunteer engagement.

● Has since expanded her role to include 
fundraising and other development work, 
and plans to continue in that field. 

● She is an ultimate frisbee enthusiast! 



Overview

What You Will Learn:

■ Who is Open Books and how they work 
with their volunteers

■ What challenges they faced in pivoting 
during COVID-19

■ How to apply the practical lessons of 
donor and volunteer engagement to Neon 
CRM’s new email marketing tool upgrades

■ Volunteer or donor management training on 
Neon CRM, we’re interviewing Alison today!

What You Won’t Learn:

Fundraising and volunteer management teams looking for inspiration and 
insight from their peers

Target Audience:



Discussion Time



Q1: Tell us about your work



Q2: How do you approach 
donors about volunteering?



Q3: How do you utilize 
technology to connect?



Q4: Talk about the pandemic’s 
effect on volunteering?



Next Webinar: 
The Latest on PPP for Nonprofits

● April 28 @ 2pm ET
○ Gregg Bossen, QBME

● Info packed session, Gregg 
asked for 75 minutes to go 
through EVERYTHING PPP 
related!
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Volunteer retention can be pretty hard, so 
we’ve developed 7 different strategies to help 
your organization keep people coming back 
year after year. Read about it here.
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Homes For Our Troops Case Study

Neon Fundraise client Homes For Our Troops 
relies on tons of volunteers and P2P 
fundraisers to make their mission a reality. 
Learn about their inspiring work here.
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Newsletter eBook

Creating newsletters just for donors and 
volunteers can be a great way to maximize 
your impact with these segments. Need 
guidance on how to do this? Use our eBook!

Neon One Resources Volunteering

A collection of resources that will help your 
organization with inspiring volunteers.

Volunteer Retention Strategies
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https://neonone.com/resources/blog/volunteer-retention-strategies/?utm_source=facebook&utm_medium=social&utm_campaign=volunteer_retention_blog_-_april_-_2021&utm_content=link
https://neonone.com/resources/story/homes-for-our-troops/
https://neonone.com/resources/guide/nonprofit-email-newsletters-ebook/
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