
Engaging Donors 
in Times of 
Crisis: 
Lessons from 2020 and the 
Latest Trends



GivingTuesday Donations Growing
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Our Distributed Network
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Country and 
Community 
Leaders Network

Peer learning through 
convenings and year-
round collaboration

GivingLab
Information and research 
about giving from around 
the globe

Partners and 
Collaborators

Learning from partners, 
advisors, consultants, and 
academic institutions

GivingTuesday
Data Commons

Global data and analytics 
on giving trends, 
behaviors, motivations, 
and impact

Leading the Sector in Learning and Insights



Key Learnings from 
2020





GIVING IN 
MOMENTS OF 
CRISIS
• We examined global giving 

trends to learn and prepare 
for future crises

• The GivingTuesday Data 
Commons aggregated data 
sources and types for a 
complete view of what 
happened in 2020



DONOR MOBILITY 
WAS UNPRECEDENTED

• Acquisition was up
• Retention was down
• Recapture was up
• Multi-year trends reversed



Tracking Donation Trends

Dollars grew, but not 
consistently



2020 was notable for donor mobility

Donors shifted donations 
to causes. For the first 
time, total # of donors 
grew, but donor retention 
to an organization 
dropped.



MARKET 
VOLATILITY
• Overall sector results 

differed from that of typical 
organizations

• Ability to pivot

• Disruption of some 
business models, but not 
others



Not all causes showed growth

Human Services 
“won”, while other 
causes lost.



Substantial volatility within the trends

The typical (median) 
experience was 
different.



Similar disparities by organization size



WINNERS & LOSERS IN 
LINE WITH SOCIETAL 
CHALLENGES

• Total giving was up

• Health & Human services 
showed most growth

• Arts & Culture showed 
clear decline



With more organizations disappearing 
from the data.



Key factors for 
resiliency

• Capacity to pivot

• Diverse funding sources, 
including small donors

• Willingness to be active

How can we best support and 
strengthen the sector to withstand 
current and future crises?



GIVING MOMENTS 
DRIVE PARTICIPATION

• Motivated givers want to 
respond to need

• Giving moments drive 
acquisition



Giving moments followed cause-specific 
timing



Giving moments are clear across causes.
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GivingTuesday Theme:  “Community”

Social media conversation volume by 
theme as #GivingTuesdayNow 
progressed

Social media conversation volume by 
theme leading up to and early on 
#GivingTuesdayNow



ENGAGING DONORS 
IN 2021

• Create and share giving 
moments

• Don’t retreat from engaging 
givers, especially in tough 
times

• Increase focus on recaptured 
and mid-size donors
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NOTE: The pane for each year differs, based on our panel rules (stable organizations over the past 3 years
w/ $5K - $25M received in the prior year, via the Growth in Giving database). This ensures consistent
historical data & avoids biasing past results by filtering on future data.  

UPPER: percent year-over-year change (on YTD totals) through this quarter, over the last 5 years. Shows
what’s typical across years.  

LOWER: percent year-over-year change (on YTD totals) by month, this vs last year. Shows the evolution of
changes over months, and how they compare this year to last.

Year-to-date Fundraising Performance. All right reserved.

 
Retention Rate: Time Series

Year-to-Date Nonprofit Sector Trends 
JAN 1, 2021 - MAR 31, 2021

Key Insights
   

• We estimate that retention will
land around 1.0% in Q1 after
full reporting.

   

• Retention tends to decline
over the year, as
repeat/recurring donors are
accounted for in Q1.

• Thus, we think this growth
indicates shifts in giving to
repeat/recurring giving.

   

1

Key Insights

• 2020 donor growth continues, with the highest Q1 donor growth ever seen in our data.

• Retained donors fueled this growth, including a 13.6% increase in new donor retention.

• We estimate YOY dollar growth to be 6%, when all Q1 data are in*.

• Our new data splits are key to interpreting this report - read more in our blog!

 

DONORS
 

10%
(+/- 2%) 

YOY change

DOLLARS
 

6%
(+/- 2%) 

YOY change

RETENTION
 

1.0%
(+/- 0.5%) 

YOY change

 

• Visit https://data.givingtuesday.org/fep-report/ for an interactive version of this report, which
includes additional data splits and organization-focused insights.

• We measure year-over-year change of year-to-date data. I.e. we take data through the
current quarter for this year, and divide by data through the same quarter last year.

• *Note: We estimate these metrics by reviewing historical patterns of delayed data ('data
drift'), using multiple methods. Ranges for each metric express uncertainty from data drift.

Year-to-date Fundraising Performance. All right reserved.

 

Quarterly Fundraising Report™
Year-to-Date Nonprofit Sector Trends 
JAN 1, 2021 - MAR 31, 2021
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   ● Retention tends to decline over the year, as 
repeat/recurring donors are accounted for 
in Q1

● Thus, we think this growth indicates shifts 
in giving to repeat/recurring giving.

Key Insights
● We estimate that retention will land 

around 1.0% in Q1 after full reporting.
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Key Insights
• In 2020, 'new' donors spiked due to new and shifted giving to COVID-related causes.

• In Q1 2021, we saw a spike in retention of these 2020 new donors (+13.6%).

• This was a surprise for this traditionally challenging segment.

• The drop in recaptured donor rate is expected after historic recapture last year.

NEW DONOR 
RETENTION RATE

13.6%
YOY Change

REPEAT DONOR 
RETENTION RATE

2.5%
YOY Change

RECAPTURE
RATE

-12.3%
YOY Change

8.1%
retained YTD

24.2%
retained YTD

1.2%
retained YTD

 

NEW DONORS - never gave to this organization before (in this dataset).  
REPEAT DONORS - donors who gave last year to the organization, and were not new last year.  
RECAPTURED DONORS - donors who did not give last year to the organization, but had given in the past

Year-to-date Fundraising Performance. All right reserved.

 
Retention Rate: Donor Type

Year-to-Date Nonprofit Sector Trends 
JAN 1, 2021 - MAR 31, 2021
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LOOKING AHEAD:
Giving in 2021

● Engage supporters
● Give them agency
● Provide opportunities to

give



THANK YOU

info@givingtuesday.org
For more information, please contact:


