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BUILDING RELATIONSHIPS FOR FUNDRAISING 
SUCCESS
BY SABRINA WALKER HERNANDEZ



ABOUT ME

◼ I studied Political Science and  Public Administration.

◼ I obtained a Nonprofit Management Certification from 
Harvard Business School. 

◼ For the last 25 years I have worked in the nonprofit industry 
in direct services, operations and executive leadership.  

◼ In 2018 I was diagnosed with cancer and felt that I needed to 
retire. 

◼ Since I have been helping small nonprofits staff and board 
build relationships that converts into more donations.



WHAT I DO 
◼ Workshops 
◼ Board Retreats 
◼ Webinars
◼ Coaching
◼ Consulting 



FUNDRAISING

THERE ARE MANY EQUALLY 
IMPORTANT ROLES

 DON’T GET HUNG UP ON THE 5%

IDENITF
Y 10%

QUALIFY 
10%

CULTIVA
TE 60%

ASK 
5%

THANK
15%



CULTIVATION

“Cultivation” is everything that happens between the 
time you identify a person as a donor for your 
organization and your first ask. (building the 
relationship)

The number #1 goal of cultivation is building relationship.





BUILDING RELATIONSHIPS



GREAT CULTIVATION TOOLS 
Face-to-face meetings still reign king.  

• Prioritize the major donors.
• Invite them for lunch, breakfast or 

coffee.  
• If that doesn't work visit them in their 

office or their home 
• Do less talking and more listening.

                  Discovery Questions 
                  Focus on impact not activities 



ASK…THEN LISTEN
Make your visit casual but purposeful and ask 
probing questions 
▪ What do you know about our mission, vision and 

work? 
▪ Are you familiar with our services and programs? 
▪ Do you know anyone who has been or is a client 

of our organization? 
▪ What do you believe are the perceptions of our 

organization (in the community or region)? 
▪ What are your perceptions of our effectiveness? 



GREAT CULTIVATION TOOLS 
Phone Calls
▪Telephone conversations are great 

for checks-ins to say hello or follow 
up with a thank you after an event or 
tour.  
▪Calls on an important day – birthday, 

Valentine’s Day
▪Use your cellphone to send thank 

you videos. 



GREAT CULTIVATION TOOLS 
Newsletter & Other Communications
Include your prospects on your email contact 
list. 
▪ Share with them your e-newsletter.
▪ Supplemented with copies of your- 

     Print newsletter 
     mid-year report
     annual report and post cards  



FREE COMMUNICATION TOOLS 
◼ mailchimp.com - e-newsletter
◼ canva.com - annual report 

layouts & other graphic layouts 
◼ Stock photos:
◼ Nappy.com - stock photos of 

brown and black people
◼ Pexel.com 
◼ Pixaby.com
◼ Unsplash.com



GREAT CULTIVATION TOOLS 
Events 
Hold non ask events for prospects
▪ Social events at a board member’s or donor’s home
▪ Open House 
▪ Tours of your facility
▪ Roundtable discussions

Fun & impactful activities with clients, if possible, arrange a 
Day of Caring Project 



GREAT CULTIVATION TOOLS 
Volunteer
Getting a prospective donor to 
volunteer at your non-profit can often 
help them move closer to making a 
financial investment in your mission.
Volunteer opportunities you offer can 
include:
▪  Traditional volunteer work (such as 

serving food at your soup kitchen)
▪ Serving on an event or advisory 

committee or task force  



GREAT CULTIVATION TOOLS 
Ask for their advice /feedback 
(Surveys)
Surveys are a valuable tool to learn how 
your prospect feels. You can: 
▪Ask about your community image
▪Events 
▪Volunteering
▪The quality of communications



TOP 10 TIPS FOR CULTIVATION
▪ 1-It Is Everybody’s Job
▪ 2-It Is Strategic
▪ 3-It Is Systematic
▪ 4-It Is Coordinated
▪ 5-It is Equal Opportunity
▪ 6-It Isn’t Just Personal Interaction
▪ 7-It Can Be Unexpected
▪ 8-It Leads To An Ask
▪ 9-Corporations, Foundations, And Individuals Are 

Similar
▪ 10-Cultivation Should Have A Budget



YOU CAN NOT BUILD RELATIONSHIPS WITH 
PEOPLE YOU DON’T KNOW, OR YOU DON’T 

ENGAGE.



TRADITIONAL WAY TO 
FIND PEOPLE TO 
CULTIVATE

◼ Start with those in your sphere of influence
◼ Board of director connections
◼ Friends of your current donors 
◼ Alumni of your program
◼ Past team captains,  board members, 

fundraisers and sponsors in database
◼ Volunteers in database who work for a 

company that could be a great sponsor
◼ Mining the pool…
◼ Community leaders with connection to cause
◼ Social club members



TRADITIONAL WAY TO 
FIND PEOPLE TO 
CULTIVATE
▪ 82 percent of 

nonprofit CEOs are 
White 
▪ 94 percent of 

foundation 
presidents are White
▪ 86 percent of board 

members are White
Stanford Social Innovation 

Review



“Organized philanthropy is not doing an 
adequate job of engaging non-white 

communities. In several studies African
American and Hispanic donors say they are 

solicited less frequently and would give more if 
they were asked more often.”



THIS IS WHAT IS KNOWN
Humans are biased. The research of 
psychologist Daniel Kahneman has 
shown that the vast majority of 
human decisions are based on biases, 
beliefs, and intuition - not facts or 
logic.
That’s why, even with the best 
intentions, people have the tendency 
to bring bias into their everyday 
interactions, including in the 
workplace. Biases “are social stereotypes about certain groups 

of people that individuals form outside their own 
conscious awareness”

https://www.amazon.com/Thinking-Fast-Slow-Daniel-Kahneman-ebook/dp/B00555X8OA
https://www.amazon.com/Thinking-Fast-Slow-Daniel-Kahneman-ebook/dp/B00555X8OA


DIVERSITY

“Knowing how to relate to those qualities 
and conditions that are different from our own and 
outside the groups to which we belong.”

Iowa State University, College of Liberal 
Arts



INCLUSION 
Inclusion is different than diversity. 

Inclusion is taking diversity one step further in practice by 
creating an environment that is welcoming, participatory, and 

values the voices of all.

Inclusion means that all people are recognized as having 
inherent worth and dignity. It also means identifying, 

understanding, and actively removing barriers that exist for 
certain groups of people in our society.



BELONGING

“Belonging is more than tolerance, acceptance, or 
inclusion. Belonging means we feel connected, 

important, value, part of the group, it is our group, 
our program our community.”

Bengu Erguner-Tekinalp, Ph.D. (April 2016 YSP Meeting – 4H 
Iowa



INCLUSION & BELONGING 

◼  To feel comfortable interacting with 
people from other cultures. 

◼  To make people from other cultures 
feel comfortable when you are working 
with them.



7 Simple Methods 
To Fight Against 
Your Unconscious 
Biases



1. USE INCLUSIVE 
LANGUAGE

Make sure to use as much inclusive language as 
possible.

Inclusive language avoids biases, slang, or expressions 
that discriminate against groups of people based on 
race, gender, or socioeconomic status. Inclusive 
language allows you to resonate with more audiences 
by speaking and writing in more impartial ways.

For example, try cracking down on our use of the 
colloquial “hey guys” greeting as you address the team. 
It was, of course, never meant to exclude the women on 
the team and has always been intended as a general 
greeting.



2. EXPOSE 
YOURSELF TO 
COUNTERSTEREOTYPING 
IMAGERY (AS 
SIMPLE AS A 
SCREENSAVER)
 

Create a screensaver for your computer that displays images of 
a diverse array of humanity. 

Choose images that represent counterstereotypes. 

Short bald men who are senior executives.

A construction worker with hard hat on, breast-feeding her 
baby.



3. CONSIDER YOUR 
OFFICE 
FURNISHINGS

If you have a physical office that you want to make 
more inclusive for both genders, this study might be of 
interest.

At the University of Washington, Sapna Cheryan 
demonstrated that adding more feminine decor to 
computer science classrooms strengthened women’s 
associations of female gender with the possibility of 
computer science careers.By changing out the objects in a computer science 
classroom from things like a Star Trek poster and video 
games to objects not considered stereotypical of 
computer science like a nature poster, the 
experiment boosted female study participant’s 
interest in computer science to the level of their male 
peers.

The study concluded:
Environments can act like gatekeepers by preventing 
people who do not feel they fit into those 
environments from ever considering membership in 
the associated groups.

https://depts.washington.edu/sibl/Publications/Cheryan,%20Plaut,%20Davies,%20&%20Steele%20%282009%29.pdf
https://depts.washington.edu/sibl/Publications/Cheryan,%20Plaut,%20Davies,%20&%20Steele%20%282009%29.pdf


4. EMPOWER 
MENTORS FOR 
UNDERREPRESENTED 
GROUPS

Having a few visible members of underrepresented groups on your 
team could have a compounding effect, if your organization can 
encourage and support mentoring relationships.



5. USE SOCIAL 
MEDIA TO AMPLIFY 
NEW VOICES

Who are your followers on social media? Are the majority from a 
certain gender or race?  

If you’re inclined, try being mindful of whose voices you share, 
amplify, validate and promote to others… we spend so very much of 
our time on these social networks, and there’s so much we can do 
to right the wrongs we’ve seen in other media, through simple, 
small actions. 

For a year attempted to amplify different kinds of voices that you 
normal not by retweeting or sharing their voice. 



6. FIND MEMBERS OF 
UNDERREPRESENTED 
GROUPS THAT YOU 
ADMIRE

This is a really fun and simple one. What if you could fight your 
brain’s unconscious bias simply by admiring others?

A study by Dr. Buju Dasgupta found that when people are exposed 
to admired members of disadvantaged groups (African Americans, 
gays and lesbians, elderly, women), they express less implicit bias 
against these groups.

In this study of racial implicit bias, participants revealed less bias 
after being shown “black exemplars”—pictures of famous and 
admired people like Martin Luther King Jr., Colin Powell, Michael 
Jordan and Denzel Washington.

This means one easy way to work on unconscious bias could be to 
simply seek out more admired members of underrepresented groups 
and focus on those people’s work more often.

http://faculty.washington.edu/agg/pdf/Dasgupta_Gwald._JPSP_2001.OCR.pdf


7. USE YOUR 
IMAGINATION: 
COUNTERPROGRAM 
YOUR BRAIN

Possibly the simplest way of all to retrain your unconscious mind? 
Use your imagination.

At the University of Colorado, researcher Irene Blair discovered 
that simple imagination exercises were enough to weaken some 
implicit stereotypes.
She asked a mixed-gender group of college students to “take a few 
minutes to imagine what a strong woman is like, why she is 
considered strong, what she is capable of doing, and what kinds of 
hobbies and activities she enjoys.”

So if you happen to be challenged by a particular implicit bias, 
discovered either through taking a test or your own intuition, you 
can try counterprogramming your brain with some simple visual 
exercises like this one.

http://www.homepage.psy.utexas.edu/HomePage/Class/Psy394U/Bower/10%20Automatic%20Process/I.Blair-mod.%20stereotypes.pdf


Q & A Feel free to ask any questions related to 
the content of this webinar.

sabrina@supportingworldhope.com

956-453-3677

www.supportingworldhope.com
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