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Program Overview and Roadmap



Neon One Experts, At Your Service
Partner programs are a team effort and we have been working hard to get our entire operational team organized 
around where we want to take partnerships in the coming years. Here’s some key members of our partner team.

Adam Slowinski

Federated Partner 
Manager

Tim Stahl

Head of 
Partnerships

Colleen Medina

Partner Manager



Building stronger 
partnerships that 

create more impact 
for nonprofits 

Agenda

01    |   Why this program exists
02    |   Program purpose & benefits
03    |   Joint value to nonprofits
04    |   Customer journey & implementation
05    |   Partner tools & resources
06    |   How to partner with us + next steps 



Why This Program Exists

Disjointed systems → lost data, inefficiency

Manual tasks → less time for mission and programs

Limited revenue streams → stalled growth & reach

Hard to maintain personal connections with supporters

Partners + Neon One = strategy + technology → stronger communities



The Partner Program Purpose

Supports consultants, agencies, and service pros 
guiding nonprofit growth.

You bring the expertise, we bring the tools, resources, 
and support. 

Together, we connect strategy + technology 

→ stronger communities

Designed to amplify your impact





Neon One Confidential

Why Join
Forces?

This partnership makes you 
stronger, makes us stronger, 
and most importantly, makes 

nonprofits stronger.



Neon One Confidential

Why Join
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nonprofits stronger.



Neon One Confidential

Proven 
Results

Together, we help nonprofits 
grow stronger, one result at a 

time.



Neon One Confidential and Proprietary. 

To provide you with the leading nonprofit operating platform designed to empower you 
to grow your impact and inspire generosity through easy to use, integrated technology.

 $89-405/month 

All-in-one donor, 
membership, event 

management

 $62+/month 

Nonprofit-specific 
templates, intuitive 

drag-and-drop builder

 $54+/month 

Mobile-first P2P 
platform

 2.75% + $0.30
/transaction

Fully integrated payment 
processing

$0.89/ticket

Specialized ticketing for 
performing arts orgs



Neon CRM Pricing 



How Revenue Band Pricing Works
Neon CRM pricing is designed to fit the unique needs of each organization. The table below 
shows the starting price to the maximum price of monthly recurring subscription costs per 
package and revenue band. 

Revenue Bands Essentials Impact Empower

$0 – $1M $89 – $167 $188 – $279 $368 – $450

$1M – $5M $288 – $351 $474 – $583

$5M – $10M $608 – $683

>$10M Custom

Revenue Band Pricing:
$0-$1M: $89-$450/month
$1M-$5M: $288-$583/month
$5M-$10M: $608-$683/month
$10M+: Requires custom pricing



Neon Fundraise, Websites, & Arts People Pricing



The Process to Serve the Customer Together

Qualify Identify an organization that could benefit from Neon 
One

Connect Confirm with Colleen that there is no active sales 
contact, then schedule a discover call with us. 

Discovery & Demo Neon One conducts discovery call & demo 
*Partners may join as much or as little as they like!

Proposal & Quote Neon One provides a customized proposal and 
quote 

Your role in the partner-integrated client journey

Contract & Payment Contracts signed and payment processed 
by Neon One

Implementation Client begins onboarding with Neon One. 
*Partners may join implementation if their services apply.

Support Referred clients receive priority support and 
white-glove service

Get Paid After payment, you earn commission or MDF/Donation 
will be made 

Timeline
By working together, we 

shorten the sales cycle to just 
5–10 days and streamline 

implementation to 6–8 weeks, 
helping clients see value faster 

and start making an impact 
sooner.



The Neon CRM Customer Journey

*Above reflects our Simple Start Package- *Jump ahead of the line with a 7 day expedited consultant assignment (prices vary by implementation pkg)

  

Activate Account

Days 1-3

  

Complete 
Neon One 
Academy Tasks

Days 4-14

  

Meet your 
Consultant

Days 7-14

  

Plan and 
Configure

Days 14-35

  

Accept 
Donations

Days 28-35

  

Data Migration

Package 
Dependent

4 – 5 
weeks

  

Introduction Call

Day 1

  

Product Demo

Days 2-3

  

Proposal

Days 4-6

  

Contract

Days 5-10

5 – 10 days

Total time 
5-7 weeks



Discovery
Implementation planning session with 
Consultant and data evaluation

Data Conversion
Data analysis with Neon 
Consultant and complete 
conversion.

Orientation
System setup, orientation in 
Neon One Academy, and data 
export.

Training
Deep dive into Neon CRM settings, 
configure for ongoing use

Neon CRM Implementation Process 
A guided process with multiple opportunities for your expertise

Discovery → Planning with partner + consultant
Data Conversion → Cleanup + migration
Orientation → Neon One Academy + setup
Training → CRM configuration + strategy
Launch → Go-live + ongoing consulting

*CAP clients can expect an expedited 
implementation timeline of 6-8 weeks



Partner Tiers





Ready to Partner with Us? Let’s Go!
Simple Steps:

1. Book Your 15-Minute Call
Schedule a quick meeting with me to get your final questions answered and choose your Partner Program tier. 
Colleen’s scheduling link: https://neonone.chilipiper.com/me/colleen-medina/15-partner-activation  

2. During 15 minute call: 
-Ask questions
-Select initial tier. If you select Gold or Platinum, we’ll schedule your Business Strategy Meeting during our call.
-Partner Manager to send via email NDA and partnership agreement for your signature at end of meeting.

3. Sign & Commit
Once sign, you’re officially a Neon One Partner and can start referring clients. 

4. Join Your Partner Training
Attend one of three live training sessions in the next two weeks or catch the recording if you can’t make it live.

5. Start Referring & Growing
Log into Partner Academy  and explore the support assets and educational videos. Begin sharing Neon One 
with your clients and watch your impact and revenue grow.



Have a Referral Ready Now?
Who do you know is ready to make the decision? Let’s get our discovery call booked today!

1.) Send Colleen Medina (cmedina@neonone.com) an email with the referral organization 
name, point of contact information. Colleen will verify the referral is not in any current 
sale cycle with Neon One already. 

2.) Partner to send an introduction email connecting Colleen to your referral. She will then 
schedule discovery call with referral.

mailto:cmedina@neonone.com




Everything You Need to Win With Clients
List of Enablement Tools:

● Neon One CRM Qualifying Questions 
● Neon One Academy Partner Learning Tracks 
● Leave Behind Partner One Page
● Partner Specific Pricing document
● Pre-recorded Demo Tape (coming soon)
● Market comparison tools & battlecards, & WHY WE WIN one sheet (coming soon)

https://docs.google.com/document/d/1dSedMZDFIS-k7y53JBMeTWLzrPJ8bu4BdiBAi0GaICM/edit?usp=sharing


Thank you.


